


Safety
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Achieved

Not Achieved Exceeded

Accidents

Standard of 1 per 100,000 Miles

0.55

Achieved

Not Achieved Exceeded

Accidents

Standard of 1 per 100,000 Miles

0.52



Courtesy
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Top 3 Complaint Categories

4.31

Standard of 5 per 100,000 boardings

Complaints

TOP 3 categories  Q1 
 

Q2 
 

Q3 
 

Q4 
 

FYTD 

Behind Schedule 318 401 186 157 1062 

Pass By 139 134 95 117 486 

Judgment 134 92 97 84 407 

 

0.98

Standard of 1 per 7,000 boardings

Complaints

Achieved

Not Achieved Exceeded

Achieved

Not Achieved Exceeded

Q = Quarter



Reliability
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OTP by Service Type
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Local Community StationLink Express BRAVO!

Service Type STANDARD

86.5%

Standard of 85 Percent OTP

OTP

Achieved

Not Achieved Exceeded

Standard of 85 Percent OTP

84.4%
OTP

Not Achieved

Not Achieved Exceeded



Reliability
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MBRC by Vehicle Type
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CNG = Compressed natural gas
LNG = Liquefied natural gas



Service Performance Index
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• Assess overall route performance

• Use Service Performance Index (SPI)
• Passenger per hour 
• Passenger per seat mile
• Farebox recovery

• Reallocate resources to high-
performing routes and high-demand 
areas under OC Bus 360° Plan



Safety and Courtesy
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Standard of 1 per 100,000 Miles

0.38 
Accidents

Standard of 1.5 per 1,000 boarding

0.99
Complaints

Achieved

Not Achieved Exceeded

Achieved

Not Achieved Exceeded



Reliability
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Achieved

Not Achieved Exceeded

OTP

Standard of 94%

94.5%

Achieved

Not Achieved Exceeded

Standard of 25,000 MBRC

MBRC

39,646 



Summary
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• All three modes of service exceeded the safety and courtesy 
standards

• Since last quarter, miles between road calls has improved by 13.5%.

• Staff continues to focus on improving customer service and miles 
between road calls

• OC Bus 360° Plan was approved in March 2016, highlights include: 
• Improving bus travel times and frequencies

• Introducing mobile ticketing

• Evaluating fare structure

• OC bus branding


